District Health Assessment for Multiple District 306 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 69 1 70 100% 2 0 2 1,558 16 1,574 185 52 133 9.23% 1,512 23 23% 0 0 0% 0% 0% 69% 23 8
306 A2 85 2 87 100% 2 1 1 2,185 32 2,217 207 196 1 0.50% 2,107 26 26% 2 23 100% 0% 3% 54% 22 10
306 B1 69 9 78  100% 1 0 1 1,813 200 2,013 132 142 -10 -0.49% 2,037 29 28% 0 0 0% 6% 0% 54% 22 11
306 B2 95 9 104 100% 1 0 1 2,716 183 2,899 324 123 201 7.45% 2,608 31 20% 0 0 0% 0% 1% 48% 22 11
306 C1 69 9 78  100% 2 1 1 1,949 183 2,132 158 257 -99 -4.44% 1,974 31 14% 21 23 0% 8% 1% 42% 17 8
306 C2 75 9 84 100% 2 1 1 2,038 148 2,186 211 111 100 4.79% 2,144 29 27% 3 22 100% 2% 4% 45% 23 9
462 39 501  100% 10 3 7 12,259 762 13,021 1217 881 336 2.65% 12,382 28 23% 9 68 67% 3% 2% 51% 129 57
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District Health Assessment for Multiple District 317 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 109 3 112 100% 8 0 8 4,315 73 4,388 756 139 617 16.36% 3,673 40 5% 0 0 0% 15% 4% 1% 34 11
317B 87 10 97 100% 0 0 0 2,937 192 3,129 197 119 78 2.56% 3,058 36 22% 0 0 0% 28% 9% 52% 22 10
317¢C 67 3 70 100% 2 0 2 2,101 52 2,153 220 116 104 5.08% 2,115 32 23% 0 0 0% 0% 0% 49% 14 7
317D 86 0 86 0% 0 1 -1 3,304 0 3,304 395 99 296 9.84% 3,247 38 17% 24 0 100% 8% 1% 62% 22 10
317E 58 7 65 100% 3 0 3 2,075 290 2,365 306 81 225 10.51% 2,199 4 9% 0 0 0% 25% 6% 55% 15 5
317F 48 5 53 100% 0 1 -1 1,492 96 1,588 166 76 90 6.01% 1,534 33 15% 2 28 0% 2% 0% 45% 15 6
455 28 483  100% 13 2 11 16,224 703 16,927 2040 630 1,410 9.09% 15,826 37 15% 13 28 50% 14% 4% 50% 122 49
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District Health Assessment for Multiple District 318 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 97 15 112 100% 7 0 7 2,897 396 3,293 344 142 202 6.54% 3,137 34 21% 0 0 0% 15% 2% 52% 29 13
318B 98 4 102 100% 0 0 0 3,184 102 3,286 110 114 -4 -0.12% 3,279 34 21% 0 0 0% 0% 0% 54% 21 10
318C 95 8 103  100% 0 0 0 3,261 162 3,423 127 90 37 1.09% 3,372 36 18% 0 0 0% 7% 0% 44% 26 13
318D 90 17 107 100% 0 2 -2 3,255 385 3,640 221 265 -44 -1.19% 3,507 40 16% 8 38 0% 7% 0% 64% 32 16
318 E 89 17 106 100% 1 0 1 3,464 363 3,827 262 188 74 1.97% 3,906 43 12% 0 0 0% 11% 2% 69% 25 11
469 61 530 100% 8 2 6 16,061 1,408 17,469 1064 799 265 1.54% 17,201 37 18% 8 38 0% 8% 1% 56% 133 63
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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